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Strategy Formulation
[bookmark: _GoBack]	Strategy formulation is a skill of planning an operation in a skillful way to meet the organizational objectives and vision. First, to be successful the strategies must be established in a given order. It is crucial to formulate these strategies in this particular order to give clear information to the employers when on what is expected to be done and how it is supposed to be done. It eases the understanding of a given plan. The formulation of the strategies shows an organization on how the future results of the running organization will be and how to budget and thus examines the chances of change instead of waiting passively until market forces overcome it (Green, 2018).
	There are five types of strategic formulation. First, directional strategy is the plan an organization discusses and agrees on, then implements it to grow business and reach goals and objectives of the company. For example, small companies that want to grow bigger and attract a larger number of customers may discuss and agree on certain rules and ways to grow the company effectively. Another strategic formulation is the adaptive strategy which involves early adoption of evolutionary development and flexible response to change (Hollensen & Opresnik, 2019). For instance, a recreation organization with a swimming pool, during winter the swimming pool will be less effective and the institution should adopt ways of getting profit enough to even maintain the swimming pool until summer approaches. 
	Thirdly, the market entry strategy entails defining organizational goals and objectives activities to present advertise and sell a company’s product in the best way possible. For example, when a company introduces a new product, it has to create a marketing strategy formulation to determine what it wants to accomplish in terms of marketing. Fourth, competitive strategy is where an organization determines where it fits in the market place. A company, for instance, Samsung Company must follow a certain strategy that will make it stand out and drive customers to prefer it to other phone companies and still maintain the company’s profits, objectives and goals (Green, 2018). Fifth, implementation strategy is another formulation of strategy where tactics are used. For example, an organization that lends loans to people may find ways in which their efforts are more effective, ways on which they will avoid people from overstaying with their loans, among other protective measures to ensure the organization does not become bankrupt.

	 In an acute care hospital, all the strategy formations are effective. For instance, in case a new service is introduced in a hospital, it has to be marketed to get recognition from the public. On the other hand, for effective achievement of the hospitals' goals and objective, there must be tactics to be discussed and implementation strategy will be agreed on (Hollensen & Opresnik, 2019). Directional strategy will then follow to second and ensure the implemented strategy works efficiently. Changes made will lead to the adaptive strategy to make the other strategies effective. In short, each and every strategy depends on the other for that reason all of the strategy formations are effective in the acute care hospital.
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